ENTERPRISE RESOURCE PLANNING (ERP) IMPLEMENTATION
EXECUTIVE ACTION PLAN – PHASE I
Pilot Location: NACETEM Abuja Office
Phase I Go-Live Date: 23rd February 2026

1. BACKGROUND
The Enterprise Resource Planning (ERP) / Enterprise Content Management (ECM) system has been fully developed, tested, and deployed. The system is now technically ready for full operational use.
This Action Plan outlines the structured approach for transitioning the ERP from deployment to mandatory institutional usage, beginning at the NACETEM Abuja Office as a pilot before extension to Headquarters and other Zonal Offices.
Phase I shall encompass the activation of four core administrative modules essential for digital governance and operational efficiency.

2. OBJECTIVES
The objectives of this implementation are to:
· Institutionalize ERP usage across core administrative processes;
· Eliminate manual and parallel workflows;
· Improve efficiency, transparency, and accountability;
· Centralize document management;
· Strengthen task tracking and performance monitoring;
· Enhance structured collaboration across departments;
· Establish a scalable model for organization-wide ERP adoption.

3. IMPLEMENTATION STRATEGY
A single comprehensive Phase I rollout shall be adopted to ensure immediate institutional impact.
Phase I – Core Administrative & Operational Modules
(Mandatory from 23 February 2026)
The following modules shall become operational and enforceable:
1. Leave Management
2. File Management
3. Task Management
4. Collaboration Module
Phase II shall subsequently cover additional workflow automation modules and expansion to other offices.

4. KEY IMPLEMENTATION TIMELINE
	Activity
	Timeline

	Management Approval & Circular Issuance
	11–13 February 2026

	Staff Sensitization & Communication
	16–19 February 2026

	System Readiness & User Validation
	20 February 2026

	Phase I Go-Live (All Core Modules)
	23 February 2026

	Monitoring & Stabilization
	23–28 February 2026

	Phase I Review & Adjustment
	End of March 2026



5. MODULE IMPLEMENTATION FRAMEWORK
5.1 Leave Management (Mandatory)
From 23 February 2026:
· All leave applications and approvals shall be processed exclusively via ERP.
· Manual or email leave submissions shall cease.
· ERP shall serve as the official leave record system.

5.2 File Management (Mandatory Digital Record System)
From 23 February 2026:
· Official documents shall be uploaded and managed within the ERP.
· Departments shall discontinue fragmented or personal storage practices.
· File classification standards shall be applied.
· Access permissions shall be role-based.
Objective:
To establish ERP as the authoritative digital document repository.

5.3 Task Management (Mandatory Assignment Tracking)
From 23 February 2026:
· All official assignments and deliverables shall be logged in the ERP.
· Task deadlines shall be recorded.
· Status updates shall be mandatory.
· Heads of Units shall monitor performance through dashboards.
Objective:
To improve accountability, visibility, and execution discipline.

5.4 Collaboration Module (Structured Digital Communication)
From 23 February 2026:
· Official work discussions and project collaborations shall be conducted within ERP.
· Unit-level collaboration channels shall be activated.
· Inter-departmental engagements shall be documented within the system.
Objective:
To reduce informal communication gaps and promote traceable collaboration.

6. ROLES & RESPONSIBILITIES
· DG/CEO: Policy approval and enforcement
· Project Coordinator: Overall implementation oversight and reporting
· ICT Unit: Technical support, access management, and system stability
· Heads of Units: Compliance enforcement and adoption leadership
· ERP Champions: First-level user support and guidance

7. GO-LIVE & ENFORCEMENT MEASURES
From 23 February 2026:
· Leave, File, Task, and Collaboration modules become operational and mandatory.
· Parallel manual systems shall be discontinued.
· Heads of Units shall reject non-ERP administrative submissions.
· ERP shall serve as the official and authoritative institutional platform.

8. MONITORING & PERFORMANCE INDICATORS
	Indicator
	Measurement

	ERP Adoption Rate
	% of staff actively using system

	Leave Compliance
	% leave processed via ERP

	File Digitization Rate
	% official files uploaded

	Task Completion Tracking
	% tasks logged and updated

	Collaboration Usage
	Active departmental interactions

	System Stability
	Number of unresolved technical issues



9. SCALE-UP PLAN
Upon successful stabilization at the Abuja Office, Management approval shall be sought to:
· Extend Phase I modules to Headquarters and other Zonal Offices;
· Activate additional ERP workflow modules;
· Institutionalize ERP as NACETEM’s primary administrative platform.

10. CONCLUSION
This Phase I Executive Action Plan establishes a firm and comprehensive framework for ERP institutionalization at the NACETEM Abuja Office, effective 23 February 2026. The activation of Leave Management, File Management, Task Management, and Collaboration modules simultaneously ensures meaningful digital transformation and immediate operational impact.
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